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RE:  Janelle Ali-Dinar, PhD

www.linkedin.com/in/janellealidinar
 (402) 405-3245 
drjalidinar@yahoo.com 
Gallup StrengthsFinder – Leader – Achiever- Strategy- Relator-Includer 

Re: Chief CEO
Thank you in advance for review of my qualifications as a candidate for President of St. Elizabeth.  

As one of the top 100 healthcare leaders in the US located in Lincoln, enclosed is a summary of my qualifications and latest leadership CEO servant leadership successes reinforcing the healing presence of God in administrating health services, best outcomes and equity of best care and services to our most vulnerable communities and members within Lincoln, Nebraska and Nebraska as well as the continued leadership impact I have made with the Top 50 Modern Healthcare and Beckers list of hospitals/health systems in leadership, strategic planning, employee leadership and engagement and margin/mission/culture building. A 5th generation Nebraskan who has lived globally and nationally, my family and I reside in Lincoln, Nebraska. 
Top 11 list highlights 2023 CEO successes serving and advancing Nebraska and communities and physicians:

1. Opened a 65,000 square foot Health Center in Lincoln for the most vulnerable community members from rural, underserved and 584 Tribes in the nation providing 50+ services including – Primary, Specialty Care, Diagnostics, Behavioral Health, Pharmacy and Dentistry care.
2. Established $125 million new health facility in Omaha inclusive of 65 services, 314 health employees. 

3. Established first and only Rural and Tribal comprehensive $600Million Mobile Care Unit for Primary, Specialty, Pharmacy, Diagnostic, Behavioral Health and Dentistry for 16+ rural counties in Nebraska as well as Iowa and South Dakota.
4. Established 96.9% engagement scores with 500 health services employees and onboarding leadership engagement career growth program and mentoring including C-Suite and clinical providers 
5. Appointed to National HealthCare Congress as one of 50 national healthcare leaders in US; Appointed by then Governor Ricketts and current Governor Pillen as lead for the WHAC – Women’s Health Advisory Council for child maternal health; Also named to Nursing and Nursing Home state leadership; NHA- Nebraska Hospital Association – strategy and policy; NRHA – Nebraska Rural Health Association past president and serve as national liaison for AMA American Medical Association and AHA – American Hospital Association advocating for clinical services and vulnerable communities. 
6. Social Determinants of Health Victories: one of small group in US working with CMS and in DC to establish G-codes/reimbursement for creating better patient outcomes for most vulnerable populations as it relates to food security, education, housing, healthcare, domestic violence etc.; additionally established first Health Services Food Pantry and Career Closet for Rural and Tribal communities establishing social determinants of health focus including services and pilot model of care and reimbursement for extended behavioral health services, treatment for substance and alcohol abuse, domestic violence.
7. Received the DEI – Diversity Equity & Inclusion Healthcare Leadership Award from Creighton University – Medical School – Dr. Ronn Johnson and provide leadership mentoring to students.
8. Established Geriatric Care precision medicine model for Nebraska with three research universities as well as Diabetes and Community Health Worker program recognized by Robert Wood Johnson, Harvard, Stanford and Johns Hopkins. 
9. Established via Creighton, UNMC and UNL the first Rural and Tribal “Grow Your Own Recruitment & Retention HealthCare Career Model” – work with Lincoln, Omaha and Rural schools in Nebraska from 6th -12 grade to develop healthcare future pipeline.

10. Maintain strong relationships in Lincoln with Governor’s office, DHHS leaders, State Senators and Senators Deb Fischer, Pete Ricketts and Congressional representatives Don Bacon, Mike Flood and Adrian Smith; also serve on Lincoln Chamber of Commerce and work with 50 plus Lincoln community organizations for healthcare services, collaboration services and foundation donors. 
11. Established top 99% physician quality outcomes, ACO, CIN and resiliency model with physicians and clinicians at MD Anderson, Northside, Northeast, New York Presbyterian, Banner Health, Cedars Sinai, UCLA Medical Center, Standford Health, Peace Health, Baylor Scott, Houston Methodist, Texas Health.  Managing $1B budgets, creating strategic planning and outcomes for $2M cost savings per site; delivering leadership mentoring programs and creating an increased $ profit margin of 3-20% and applied to Nebraska healthcare site. Additional oversight of 65+ CAH, 147 RHC; Rank in Top 10% in nation.
**I was also selected out of 500 applicants for a United Nations Fellowship addressing vulnerable communities across the nation and globe in areas of child maternal health, elder food security, genocide and housing.**
Additional Hospital/Clinic/Systems Credentialing Leadership:

· Patient Centered Medical Home Models 

· Joint Commission

· Utilization Review Accreditation

· National Committee for Quality Assurance 

· Global HealthCare Accreditation 

· Centers of Excellence Including Magnet & Leapfrog Status
· American Quality Institute

· Robert Wood Johnson
· Serve as Principal Investigator for IRB work
Accreditations:

· Gallup StrengthsFinder Coaching/Mentoring, ISO 9000 Series, TQM, Lean Six Sigma, Bell Seal,      FACHE, NRHA Fellowship, UNMC Leadership Fellowship, HR & Fundraising, Center for Healthcare Excellence
· National Clinical ICD 10 Advisory and Editorial Board

· National RAC Monitor Editorial Advisory & Editorial Board
· American HealthCare Quality & Safety Summit/Los Angeles, San Francisco

· International HealthCare Summit – London, Dubai

· International Public Health Conference on Women/AI & Medicine  - Paris, Dubai

· Beckers & Modern HealthCare – Clinical Conference Thought Leader in health, models of care, leadership, operations and workplace wellness/engagement/balance

· Ongoing Public Health & Research Conferences with Johns Hopkins and Dartmouth 

· National HRSA Grant & Program Reviewer
Board Governance & Advisory:

NACD, ACCD PDA, FACHE, AIHQ

Articles/Publications & Presentations & National Grant Reviewer:

    Published over 62 articles and white papers in leading health care journals and weekly podcasts 

· HRSA, RHCoP, RHIhub, NRHA, AHA, AMA regional and national speaker and panelist
Education & Ongoing International Thesis Project:

   International/United Nations Fellowship:   DEI Thesis Project – Child Maternal Health Social   

   Determinants of Health, Humanitarian Refugee Crises/Poverty, Starvation/Genocide, Climate Barriers
· EMR/EHR, Value Based & Cybersecurity platform leadership: EPIC, ECW, Greenway, Cerner,  CPSI,    Meditech,   Online Population Health Platforms – Innovacer, Athena, Social/Patient Platforms and Media Management/Brand Image Awards - ActiveCampaign, GoHighLevel, Basecamp, Slac, Acuity, Calendly, Kajabi.  

· Consulting Firm/Project Management: HSC HealthCare Solutions, D’Casanova, AlphaSites, Alchemy Consulting MedConsulting, AHA and AA Advisory Councils. 
Additional Skill-Sets:

· Exemplary servant leadership, engagement, presentation skills – Open Door and Community Visibility/Integrity, Gratitude/Humility Inspiring, Approachable/Relatable, Cohesive, Uniter, Active Listening, Diplomatic
· Exceptional Collaboration & Strategic Skills to facilitate high level board relationships/engagement/satisfaction and community partnerships.
· Analytical and critical thinking-multi-faceted in approach
· Exceptional regulatory compliance, DEI cultural sensitivities/appropriateness 

· Contract Negotiation – Mergers & Acquisitions
· Exemplary management: on-site, multiple sites, team, virtually/remote

· Quality/Margin Performance driven – metrics, financial, benchmarking, KPI and analytics
· Proficiency in MS Word, Excel, PowerPoint, Outlook and other platforms
	


Janelle Ali-Dinar, PhD
402-405-3245 
Professional Experience

Janelle Ali-Dinar, PhD 

CEO/Chief Executive Officer – Health Services & Tribal Affairs – Ponca Tribe of Nebraska -chief standing bear :  Lincoln, Omaha, Norfolk, Niobrara, Sioux City sites; 16 counties and across nation.  
2021 – 2024 (**Just Honored as Thesis Recipient with United Nations for all vulnerable communities Via Europe/Middle East & Tribal Sponsored program-) 
Enclosed are the service expertise $200 Million – providing to 584 registered tribes and all of Nebraska:
· Responsible and accountable for of every aspect of medical and health  leading the strategic initiatives of both the enterprise, service lines, physician enterprise, academic/learner environment, and respective campus sites including quality, safety, and patient, provider and employee experience. 

· Development of meaningful relationships in Lincoln, Omaha and across Nebraska, Kansas, Iowa, South Dakota, Colorado and for collaboration, including all academic institutions Creighton University, UNMC, UNL, UNO as well as outside organizations, and referring providers/organizations. This includes branding, marketing, presentations, townhall meetings, leadership storytelling, articles and podcasts. 

· Drive operational excellence and positive culture throughout the organization including mission, vision and core values.

· Deliver strong financial performance for areas of responsibility and increase bottom-line by $10M. 
· Safeguard required compliance with State, Federal and CMS regulations and other
credentialing and regulatory organizations – CMS, HRSA, SAMSHA and FDA. 
· Assigns day-to-day work activities; direct the functional and technical job performance of team members.
· Allocate and direct staffing needs to meet patient, unit, and department needs, and collaborate with others to ensure overall staffing needs are met.
Example of Service Line Leadership: 
· Primary Health Care

· Behavioral Health Services:

· Individual and family therapy – opioid & substance abuse and rural outreach

· Preventative and holistic health care

· Psychiatric and behavioral evaluations

· DOT substance abuse evaluations

· Substance abuse and outpatient treatments

· Telemedicine – other virtual offerings for best patient outcomes

· Precision Medicine & Clinical Integration Case Management (Pilot Models)
· Preventative Health Care
· Disability Care – Children/Elders/Special Needs and Advancements
· Chronic Disease Management/Integrated Care/Wound Care  

· Cardio-Vascular

· OBGYN/Midwifery

· Podiatry

· Nephrology

· Ophthalmology

· Oncology

· Community Health Workers Initiatives

· Nutrition/Wellness & Exercise Management
· AI including EHR, Clinical Trials & Research, In Home Models of Care, Precision Medicine

· Sports Medicine

· Immunizations

· Endocrinology 

· Women’s Health Hormone Replacement

· 3D Mammography

· Tobacco Cessation

· Well Child Visits 

· Virtual/Telehealth/Wearables

· Veterans Care

· Dental

· Pharmacy 27/7 & Home Health/Medication Med Management

· Dental

· Social Determinants of Health Services – Food Pantry, Housing, Work Force Training/Transition, Elder Services, Youth & Family Services and Social Services/DV Case Management 
· FEMA Safety plans – Violence in the Workplace, Home, Community 
· Food Pantry 

· Rural Outreach

· Career/Shelter/Training Centers
· Branding/Marketing/Merchandising/Leadership Story-Telling 

· Grant Management 

· Mobile Outreach & Rural Health Services
CEO/Chief Administrative Officer OBGYN NE – 
Hastings/Grand Island/Kansas & 43 Rural Health Counties
2018- 2022 (moved into consulting role 2022 to advocate for child maternal rural expansion)
· Provide 10 new models of care to patients in OBGYN, wellness, remote patient monitoring and telehealth with $25M budget per set to address risks of care and health outcomes of vulnerable populations – rural, minority, multi-language refugee, VA and multi-generational (age 12-102). 

· Oversee 50+ team members and multimillion organization in strategy, employee development, leadership, HR and policy development.

· Collaborate with 30+ organizations and rural health clinics to help deliver best patient care including grant and integrative care models.

· Work with 20 payers, physician fee schedule and narrow networks, Medicare & Medicaid.

· Developed award winning: “Your Best You Campaign for best patient health and consumer well being.”
· Grown practice by 50% including two medical spas – quality dashboards, KPI reporting.

· Only OBGYN Clinic in NE part of the NE Governors Wellness Award

· Work with UNMC, Bryan, Frontier, Union College and others across the nation for Med school rotations, and PA, APRN rotations.

· Awarded “Best of 2018-2021” in OBGYN/Maternal Health Care.

· AI CPOE, Data Analytics, 3 EMR integrations and population health model implementations (including newest CPC codes for social determinants of health)
· Multi-million grant awards and program implementation including pre-post natal, centering projects, perimenopausal/post-menopausal care, hormone/thyroid/medi spa/weight loss care, surgical care. 
· Work with patients and families representing 20 different languages ranging from Spanish to Arabic, Russian, Vietnamese, Mandarin Chinese, Somali

· 40% of patients live at or below federal poverty line; 45% racial and ethnic minorities; 40% under-insured; 35% uninsured; 30% children. 
· Oversee all maternal health rural sites in NE, KS = 25 locations.
COO/VP Strategy/Nurse & Physicians, NE & CO 
SelfCare for HealthCare- Chicken Soup for the Soul
                     
2015-Present (in 2022 moved into consulting role) **As a Catholic Organization intentionally focused on Bringing God’s healing touch of health, compassion and service to communities**
● CEO/President & C-Suite building developing multi-million dollar hospital/systems efficiencies in all operations, strategy, margin development/overhead, quality/patient safety measures, patient and employee assessments, wellness/insurance premiums, leadership, engagement/recruiting/retention/resiliency, succession planning nationally and internationally including physician/clinicals, public health and ACOs settings via SelfCare for HealthCare/Chicken Soup for the Soul, a national company founded and led by New York Times 14-time best-selling author, Hall of Fame Speaker, nurse and healthcare expert, LeAnn Thieman. Clients include Magnet, Leapfrog, Beckers, Modern Healthcare and Glassdoor recognized hospitals – includes working with 3,000+ physicians and nurses and 30,000+ employees nationwide.  Results have millions per site in operations efficiencies and recruitment/retention costs.  
●Develop innovation models within healthcare systems across the nation training physicians and nurses addressing in how to in a pre and post COVID work world reduce burnout, turnover and patient error, boost morale and improve performance, build workforce retention, fortify workforce sustainability and thrive-ability, increase safety, and patient satisfaction/patient experience.  Client Examples include: Banner Health, MD Anderson, Emory, Northside, Texas Health, Emory, NY Presbyterian, Peace Health, Mercy Health, Texas Health Resources, Providence, several VA sites

● Multi-million fundraising, foundation and donor relationships and presentations
.  

COO & VP Population Health/Rural Health, MyGenetx –Nashville, TN, & Omaha, NE               2015-2018 
●Develop “Your Best You” Health Equity Precision Models of care via individual population health and chronic disease management models including poly-pharmacy and other specialized genetic driven services to physicians, ACO’s, CINS, FQHC’s rural market and healthcare systems nationwide to bent the cost curve and produce best patient outcomes.
● 1st in Nation CMS Adapted Model – Seema Verma, Dr. Patrick Conway, Amy Bassamo and CMMI Innovation Center for innovation model inclusion of polypharmacy services for Triple Aim and cost savings sustainability including population health models/risk stratification processes for utilizing and advancing poly-pharmacy within ACO, rural and underserved markets to address several areas including chronic diseases and high medication utilizers/opioids.
● Provide AI & Clinical Study analysis for global market for pharmacogenomics to address diabetes, heart disease, obesity and psychiatric needs and training to CMO’s, Physicians, ACO Executive Directors, Clinical Consultants, Nurses and Practice Managers.
● Provided care to 100 hospitals – some of the nation’s largest hospitals – For Profit and Non-Profit and VA – Veterans Administration – VISN’s.  

COO & VP Strategy & Population Health HSC & MedFirst Partners DC & Omaha, NE  

2014-2017 (crossover – due to united bodies of work)
●Providing nationally leading edge population health integrated service solutions for ACO’s, urban/global/underserved and rural communities across the nation. 
● Create AI & Innovation strategy, performance management, model design, predictive analytics, leadership effectiveness, identification of best practices, population health program implementation, risk mitigation, cost containment, benchmarking, outcome assessments and team guidance utilizing Lean Six Sigma, TQM, ISO, GE "Work-Out"  & GE "Change Accelerator" "Malcolm Baldrige programs in NE, IA, CO , CA, MI, VA, DC, NY, MA, TX, FL, GA.  Current clients include academic institutions, payer groups, national health systems, ACOs, State offices of Medicaid, physician groups and community based organizations.
● Present FDA, Regulatory and 340B drug compliance for national healthcare organizations and providers.

●Manage leadership for Fortune 100 & 500 companies and health-system organizations and ACO’s to develop managers and directors for leadership career growth and increased competencies and communications, team accountability and responsibility, performance metrics and leadership engagement and performance metrics. 

●Provide operations support to primary care physicians in urban and rural settings in 25+ states to help meet needs within health system and practices for increased positive patient outcomes, for increased physician patient engagement, to meet access/language and service barriers and challenges within the rural settings and underserved communities, to meet Triple Aim and ACO/population health model needs, to help physicians meet a better work life balance.
●Develop DPC models for independent practices, health systems and where it makes operations sense to address expanded service needs for a global patient population in IA, KS, GA, MA, OK, CO, MI, MS, AZ.

●Provide consulting and training of DPC and concierge models within multi-system sites for operations and strategic needs: CHI, Baylor, Kindred, Athena, Ascension, CHS, VA Veterans Administration.

CHI – Catholic Health Initiatives, Denver, CO, Lincoln & Omaha, NE

2009 – 2015
Multiple Promotions within CHI – 


Executive Regional Director, Rural Health Strategy, Population Health / Operations, Quality and Telehealth (NE, KS, IA, CO)
Created and implemented all strategic business and leadership development for CHI NE Health’s $3B+ ministry market for CHI Health St. Elizabeth, CHI Health St. Francis Medical Center, CHI Health Good Samaritan, The Physician Network, Nebraska Heart Institute and Nebraska Heart Hospital and 16 other CHI hospitals in Nebraska and Iowa in all areas of rural services, human resources, strategic planning, physician relationships, clinical and financial operations, outreach and telehealth. Provided services for nearly 2M patients in Nebraska and thousands in Iowa and Kansas.
· Manage FDA, 340B drug – compliance and regulatory policies for 64 rural hospitals and tertiary centers.

· Developed and implemented all CHI rural health multi-million dollar strategies, operations, patient safety, governance/survey and quality initiatives for CHI NE MBOs working directly with 16 CHI Presidents, cross-functional teams of 25+, and governance board structures increasing revenue margin 55% and expanding services to 60 of the 65 critical access hospitals, 100 of 158 rural health clinics in Nebraska, 20 CAH sites in Kansas and 25 in Iowa.

· Provided leadership oversight of CHI contract managed hospitals, positioning hospitals to be the highest nation ranked in health care HIT/MU, HCAP scores and state surveyor/accreditation results.

· Represented CHI NE MBO Presidents in Washington, DC for hospital policy development and health systems needs working, meeting needs of patients and providers in NE, CO, KS and IA via development of rural and urban policy development, employee, employer and health insurance system needs and payer groups.
CHI Health and CHI Health St. Elizabeth, Denver, CO, Lincoln and Hebron, NE
   
2011 – 2015
Chief Executive Officer, COO & Population Health/Strategy Officer
Managed 200+ employees to develop, facilitate and implement culture changes within organization including strategic and succession planning, leadership development, recruitment, accountability and behavioral standards program implementation, transparency and trust within staff, providers and board.
· Created $350K+ bottom-line profit and facilitated approval for a $60M hospital and clinic, 650% positive variance annually and 400% over previous quarter, eliminating $780K in Medicare penalties and increasing cash on hand from 56-days up to 127-days.

· Implemented several new services to positively impact bottom-line with additional $3M over a 2-year period  via multiple levels of 340B drug program, new revenue streams in specialty outreach services, innovative healthcare initiatives and increased service additions.
· Implemented several key phases strategically for Meaningful Use Level 2 for attestation for April 2014 both within hospital and clinic side successfully and received the Nation’s Most Wired Award in HIT and EHR in 2010, 2012, 2013 and 2014; reached HIMMS Level 6 in 2010 – Creating Nation’s Best Employee Engagement Award.
· Provided all VA care prior to TriCare.
CHI The Physician Network / TPN, Denver, CO & Lincoln, NE

2009 – 2011
Director, Physician Recruiting/Physician Relations & Population Health Implementation 
CHI Health – Good Samaritan / St. Francis Hospital and St. Elizabeth
Implemented recruiting and retention in 52 different medical specialties, including pulmonology, neurology, pain management, and psychiatry for $45M enterprise.

· Grew recruitment and employee retention by 96% over a 2-year period via innovative recruitment and retention techniques, developing competitive compensation and employee benefit plans, developing an in-depth orientation/on-boarding program and via strategic analysis and MBO growth planning. Worked with 1,000+ physicians and in developing CIN and research of ACO models.
· Served as CHI Corporate Responsibility Ethics Chair for 16 hospitals and 30 clinic sites in Nebraska, implementing 10 key policies and initiatives resulting in expanded physician employment recruitment opportunities, increasing specialty services and telehealth usage, and increasing physician and patient engagement and satisfaction scores. Created CHI’s best employee retention scores & highest HR employee engagement results.

· Served as Rural Health Communications Expert for MINK recruiting organization which includes membership of 
150+ healthcare organizations in Missouri, Iowa, Nebraska and Kansas to increase regional recruiting successes, for culture building, brand building, employee placement and on-boarding resulting in 98% recruitment placement and 95% regional retention.
Education
· UNMC – University Nebraska Medical Center and College of Public Health Leadership Institute and Scholars Program 
· UNL Masters Regents Program (Communications/Journalism)
· Stanford – Harvard Executive programs 
· MA & PhD Chelsea College (Corporate Communications/Marketing) & UNL/USC/UCLA Scholars Leadership Program 
· BA, Communication Arts (Communications, Policy and Public Relations) and Education, Hastings College
· Speakers program: International Healthcare Institute, HRSA, CMS, CDC, Johns Hopkins, Dartmouth, Harvard, Chapel Hill
· Chapman & Creighton University DEI – Diversity, Equity Inclusion Scholars programs/training
· Kyung San University – Traditional Oriental Integrated Medicine/Acupuncture & Holistic Care & Ambassadors Program – Europe & Pacific Rim 
References:
1. James West  CEO  MyGenetx/Jubilee Health                                    (615)  390-1967

2. LeAnn Thieman – President & Founder – Chicken Soup for the        (970) 218-9323

            Soul/SelfCare for HealthCare - 14 Time New York Times Best Selling Author 

3. Shannon Rowen HR/Ponca Tribe of Nebraska 

              (402) 560-1577

4. Suzie Baker
Tribal Council – Ponca Tribe of Nebraska
              (925) 788-0649

5. Alan Morgan      CEO – National Rural Health Association/NRHA     (202) 639-0550

6. Denny Berens   State of Nebraska- DHHS


              dennis.berens123@gmail.com 

**Also had very positive work experience with prior CHI leadership including Patrick Gaughan, Dr. Cliff Devaney, Dr. Barry Hoover, Dr. Kent Reckaway and Dr. Kathleen Sanford among others.**  
Lincoln COMMUNITY & HEALTH Equity & Strategy Leadership, Board Memberships and Appointments

· Liaison to White House Rural and HealthCare Council, National Rural Congress, Washington, DC for Health Equity & Global Health, HRSA, NHA, CMS, NRHA, - Vice Chair 

· NRHA: National Rural Health Association Hospital and Health Systems and Community Health Status Committees: Washington, DC; Kansas City, KS / MO
· NRHA – International Chair of Global Initiatives with Middle East, Asia, Mexico, Europe for Rural & Underserved Populations
· NE Governor appointed DHHS Boards – Women’s Health, Nursing Preventive/Wellness & Nursing Home Administration Boards:  Policy, Legislation, Principal Investigator

· NHA – Nebraska Hospital Association – Policy Board & Strategy 

· OMH – Office of Minority Health Equity  – Federal Co-Chair

· UNL Regents Academic System Keynote Speaker 

· UNMC Academic Strategy Board

· UNMC Buffet Cancer Board 

· DHHS Office of Public Health – Statewide Minority Health Equity Council, Vice Chair

· DHHS Office of Public Health – Partners in Health Nebraska Council, Vice Chair

· DHHS Nebraska Safety Council 

· RHEC: Regional Health Equity Council, Region V National Partnership and Awareness Kansas City, KS / MO

· Nebraska Rural & Public Health Workforce Commission – Community Health Worker Initiatives
· Nebraska DEI Public Health for Diversity Association/Hispanic Association

· NeRHA: Rural Health Clinic Constituency Chair

· Nebraska Health and Human Services / Office of Public Health / Health Equity and Disparity 3D Congressional Council Member, Lincoln, NE; Vice Chair

· Past Chairman Board of Trustees & HR Training, Kyung San University, Los Angeles, CA
· University of Nebraska and UNMC healthcare panel speaker expert to college students
· Veterans Care Council/American Legion Auxiliary Board 

· TAC Advisory – Tribal Board includes Child Welfare, Family Care & Epidemiology Boards & HIV Task Force

