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Resume:
Charles Fulton Charlesfulton619@gmail.com • 858-299-5643
Qualifications Summary
Accomplished and dynamic business executive with over two decades of service in both civil and military capacities emphasizing general accounting, financial auditing, and Program of Management (POM) crafting.
Proven excellence in initiating, reviewing, and analyzing accounting systems, purchasing and billing structures, fraud prevention, forward pricing, cost accounting, and contract oversight. Adept at shaping the scope and direction of audits, implementing innovative audit strategies, and adapting to evolving requirements. Consistently meets project timelines, while skillfully navigating and adapting to shifting audit priorities, ensuring timely milestone reporting. Established record of maintaining clear, proactive communication channels with stakeholders and adeptly resolving any arising conflicts. Proficient in streamlining accounting, finance, and performance operations to enhance efficiency and productivity. Ensured strict compliance with relevant accounting policies, practices, and procedures, upholding the highest standards of fiscal responsibility.
Professional Experience
Senior Audit and Assurance Director, January 2023 - Present
NOA Consulting Group
Directed and oversaw the comprehensive audit process, from planning and execution to final oversight. Fostered an environment for personnel development, assigned tasks to junior auditors and consultants to address areas of improvement while balancing project demands. Rigorously reviewed work products to uphold the company's stringent quality standards. Supervised risk and control assessments, safeguarding both client interests and robust internal controls. Conveyed audit findings and formulated recommendations to boost client compliance and operational efficiency. Designed, scheduled, and executed periodic audits in sync with client goals, ensuring smooth operations.
Consistently completed audits either on time or ahead of schedule, leading to prompt and comprehensive report submissions to clients.
Championed the creation and development of the audit directorate for NOA Consulting Group, laying the foundation for its audit division's success.
Auditor, May 2019 – December 2022
Department of Defense, Office of Inspector General
Oversaw financial statement, cybersecurity program audits, and contract oversight, defining the scope and execution strategy. Conducted detailed financial audits, analyzing and reporting on various aspects including compliance practices, accounting systems, internal controls, billing structures, and cybersecurity vulnerabilities. Spearheaded financial and contract oversight audits, leveraging accounting systems proficiency, such as QuickBooks, to assess compliance and internal controls, all while supervising contractor auditors to ensure strict adherence to key regulatory guidelines. Led financial and contract oversight audits, evaluating compliance and internal controls, while monitoring contractor auditors to ensure adherence to key regulatory guidelines. Ensured adherence to GAO, FIAR, and FISCOM guidance and methodologies. Led insightful site visits, facilitating entry and exit discussions to derive critical data for risk management. Monitored and assessed the work of contractor auditors, ensuring optimal quality and accuracy. Identified and tested controls in service and subservice organizations, ensuring robustness and efficacy. Assessed risks of material misstatements, revising the audit plan proactively when necessary. Managed team dynamics and performance, identifying and addressing areas for improvement. Conducted cybersecurity audits, assessing vulnerabilities, and ensuring alignment with NIST and other regulatory guidelines, enhancing organizational information system integrity.
Collected evidence and proactively reported potentially fraudulent activities, safeguarding organizational interests.
Coordinated Notice of Finding results to senior defense officials, emphasizing COSO framework alignment and financial statement adherence to NIST, Treasury, and SOC guidelines.
Developed an internal control matrix crucial for risk assessment, data protection, and operational resilience enhancement.
Demonstrated expertise in attestations and notices of findings, especially in cybersecurity and financial audits.
Managed seamless customer service communication with stakeholders, ensuring clarity and mutual understanding throughout the audit process. P a g e 1 2
Lead Auditor, May 2015 - May 2019
Army Audit Agency
Directed detailed audits, analyses, and reports for Army divisions and programs, ensuring comprehensive coverage and accuracy. Delegated tasks, established objectives, and shaped audit scopes and methodologies in collaboration with team members, while also emphasizing on-the-job training. Identified and managed divisional priorities, ensuring team alignment with set timelines and project milestones. Appointed as an Agency Recruiter and Mentor, facilitating comprehensive training for staff auditors and providing tailored developmental training suggestions. Led regional recruiting efforts, liaising with academic institutions, career fairs, and professional organizations, while also coordinating and conducting interviews for potential recruits. Conducted rigorous audits in Army medical divisions, ensuring operational efficiency, compliance, and alignment with regulatory standards and best practices. Spearheaded aviation audits, enhancing safety and performance by ensuring adherence to regulatory and organizational policies.
Honored with the U.S. Army Commanders Award for Civilian Service and the Army Auditor General Award for a thorough review of Army Aviation.
Conducted data reliability assessments, streamlining the 30%, 60%, and Final Draft packages, and consistently updating The Army Auditor General.
Revolutionized data collection methodologies through advanced data mining, reliability testing, and client interviews.
Reduced audit delivery time by promptly addressing reporting delays, data challenges, and conducting efficient Command site visits.
Steered team discussions and played a pivotal role in formulating audit plans and methodologies.
Celebrated as the Auditor of the Year for the Army, highlighting dedication and outstanding performance.
Logistic Specialist, June 2001 - November 2011
Active-Duty United States Navy
Managed stock personnel, ensuring accurate auditing of automated systems for inventory and financial management. Vetted requests for Contractual Agreements, liaising with contracting agents to ensure adherence to best practices and regulations. Took the helm in conducting detailed technical audits, analyzing and reporting for an extensive network of 37 work centers and 26 naval vessels.
Served honorably for a decade with ascending responsibilities across the years marked by six wartime deployments supporting the Global War on Terrorism, demonstrating adaptability, commitment, and leadership in high-pressure environments.
Education
Master in Business Administration and Management, 2023 Barcelona European Business School
Master in Project Management, 2023 Barcelona European Business School
Business Communication Certification - Spanish, 2023 Barcelona European Business School
Bachelor of Science, Accounting and Minor in Finance, 2015 University of Phoenix
Financial Management Certification – Level II, 2015 Department of Defense
Awards
Council of the Inspector General on Integrity and Efficiency (CIGIE) Auditor General Award - Army
United States Army Commanders Award for Civilian Service
United States Army Auditor of the Year
Ten Time Off Awards
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