Lauren Gardner 5109 Filbert Avenue Fair Oaks CA 95628 (916) 904-6845

Sutter Health
Sacramento Region
Sacramento, CA  95833
Healthcare Administration-Business Office-Administration-Management
QUALIFICATIONS PROFILE
Results-driven, innovative, and goal-focused leader, offering extensive experience in long-term and residential care facility administration, continuous process improvement, and client relationship management. Equipped with notable interpersonal aptitude, necessary in dealing with patients and establishing positive rapport with individuals of diverse backgrounds. Commended as a flexible and detail-oriented team player with well-defined communication, organizational, problem-solving, and multitasking skills. Armed with the ability to maintain composure in dealing with emotionally charged, fast-paced environments. Proficient with Microsoft Office Suite.
AREAS OF EXPERTISE

	Administrative and General Management

Research and Development

Strategic Planning and Analysis

Budget Planning

Human Resources Management

Collective Bargaining
	Policy Administration

Fund Raising and Grant Writing

Program Development

Curriculum Development

Rapid Conflict Resolution

Organizational Leadership and Team Building


PROFESSIONAL EXPERIENCE

The Atrium of Carmichael, Carmichael, CA
Executive Director
8/2012–10/7/2019
· Leverage leadership skills in managing a retirement community with 152-unit-census capacity, 32 employees, and an annual budget worth more than $2.7M
· Take full charge of hiring and developing education standards and render support in training staff
· Work in partnership with contractors and bids in creating projects for capital expense requests to update and beautify The Atrium of Carmichael
· Maintain close coordination with consultants and the corporate home office regarding monthly reports and special projects

Key Highlights:

· Promoted the organization, thereby increasing visibility in the demographic area while also overseeing all aspects of budget management and meeting monthly budget standards
· Increased resident census through the successful development of marketing materials and budget
The California Mentor Network, Eureka, CA
Program Manager
9/2011–8/2012
· Provided oversight to daily operations, supporting the organization’s mission of preparing the developmentally challenged adults to be equipped to mainstream into the general population
· Conferred with the State Department on Developmental Disabilities and local agencies through task force meetings regarding the strengthening and development of guidelines for positive outreaches and outcomes, directly affecting adults with developmental disabilities
Key Highlights:

· Earned commendation for instituting systems to streamline community outreach with organizations that could collaborate the organization’s goals

· Established a reputation for effectual management style, handling a staff of 34 and an annual budget of $950K
Sequoia Springs Senior Living Community, Fortuna, CA
Facility Administrator
10/2007–9/2011
· Strengthened organizational productivity and managed an annual budget of $3.8M with a staff of 72

· Assumed key role of handling all aspects of community outreach and public relations/marketing, ensuring profitability through facility rental
· Attended to diverse tasks including following budget guidelines; managing, hiring, evaluating, and ensuring retention and training of all facility staff; as well as designing and implementing programs for the residents
· Employed outstanding negotiation skills in interacting with vendors regarding contracted service

Key Highlight:

· Ensured adherence to all state and federal requirements while also providing the highest standard of customer service, guaranteeing resident satisfaction
Vector Rehabilitation, Eureka, CA
President/CEO
7/2006–10/2007

· Played a pivotal role in supervising all aspects of financial management with a budget worth $1.4 M and 15 staff, including short- and long-term budget planning, while ensuring the long-term profitability and goals of the organization
· Fostered an environment of unity by closely communicating with all board members, staff, and patients in order to facilitate, enhance, and ensure consistency of high standards
· Engaged with the selection process for board members and presided over in orienting new board members

· Carried out additional roles and responsibilities to ensure organizational success including marketing efforts, fundraising, including capital campaign fundraising, and grant writing
Key Highlights:

· Positioned the company for growth through tactical leadership over the business office and accounting aspects, guaranteeing that patient care standards were conformed with
· Earned recognition for authoring policies and procedures for the daily and long-term operations of the facility

HCAR Sequoia Center, Eureka, CA
Director
2/2005–7/2006

· Spearheaded daily operational activities of a day care program for adults with developmental disabilities, encompassing the following key tasks:

· Managing daily programs that facilitate the consumers to succeed in their community environment;
· Enforcing strict compliance to regulations set by community care licensing; as well as
· Guaranteeing that standards were achieved by working alongside the executive director and the representatives from community care licensing
· Made certain that budgets were conforming to the limits set by HCAR through keen monitoring of budgetary guidelines for daily practice
· Fulfilled human resource tasks such as hiring, recruiting, and training staff and conducting personnel evaluations
· Budget 725K and staff are 12 employees
Key Highlight:

· Promoted cohesiveness for the company by modifying the policies and procedures for two communities in collaboration with the peer director
EARLIER CAREER

Skilled Healthcare, Eureka, CA

Administrator  

Sunbridge Healthcare Corporation, Eureka, CA

Administrator, Sunbridge Seaview Care Center and Sunbridge Granada Care Center
Asian Community Nursing Home, Sacramento, CA

Administrator

Beverly Enterprises – California, Inc., Los Gatos, CA

Executive Director

Sutter Community Hospitals, Sutter Oaks Alzheimer’s Center, Sacramento, CA

Food Service Manager

Food Service Supervisor

EDUCATION

Doctor of Philosophy in Healthcare Administration, In Progress
University of Phoenix, Online
Master of Public Administration

Golden Gate University, San Francisco, CA

Bachelor of Science in Foods and Nutrition

Eastern New Mexico University, Portales, NM

Associate of Arts in Specific Course Title

Dietetic Assistant Certification

American River College, Sacramento, CA

CREDENTIALS

Residential Care Facilities for the Elderly (RCFE) Administrator Certification, Department of Social Services
Fund Raising Completion Certificate, Sacramento Library
Grant Writing Completion Certificate, Sacramento Library
Nursing Home Administrator License, Department of Health Services
AFFILIATION

Board Member, Carmichael Chamber (Resigned)
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