VICTORIA I. PREYS                                                     1-203-536-9130 | vpreys@gmail.com


Summary
Operational excellence expert with robust financial & headcount management. Hands-on experience for Global & US markets at leading companies. Leadership encompassed from operational strategy with delivering Financial Budget & Latest Estimate forecasts to CMO selection to digital execution across clinical trials PHI-PHIV & IIS and alliance management. Established in-house PMO, Systems & Financial Reporting team. Recognized for tactfully chairing alliances in the US, EU, Asia & Middle East. A compassionate influencer committed to team development & growth. Strategic adviser to the GM/CFO/CMO/executive teams.  
Career History
ID Med GLOBAL | 2016 - Present, USA
    Consultant, Infectious Diseases & Digital Health
· Serving as a key advisor to IDCQ’s President & CMO focusing on strategic issues across multiple centers
· Designed digital health engagement campaign with ID academic clinical centers
· Influencing vendors and stakeholders helping each team succeed and meet joint business targets 
· Developing short/long-term financial plans, delivering Budget & Latest Estimate forecasts
· Identifying strategic opportunities to improve the organization's profitability
· Leading and management FP&A team driving x-functional efficient financial operations 

· Executed operating practices ensuring compliance with policies & procedures
Pfizer Inc | 2004-2014, 2017-2019, USA
     Medical Affairs Operations Regional Head & Team Lead, Oncology
· Established, led & expanded in-house Medical Affairs operations teams for Oncology North America
· Managed $2.8 billion portfolio chairing leadership governance on ‘Go/No Go’ & trade-off decisions 

· Served as Investigator Sponsored Research (ISR) & PHIV Operational Expert
· Strategic partner to the North America Medical Affairs VP & CMO 
· Established business excellence model for novel customer facing Oncology Field Medical teams 
· Selected & implemented MA systems ensuring continued compliance 
Bristol Myers Squib Inc | 2014-2017, USA, JAPAN & China
Global Clinical & Medical Affairs Operations Director & Team Lead, Virology & Oncology
· Directly accountable for global clinical strategy execution, including CRO selection & supervision, Direct clinical operations ownership for clinical trials portfolio

· Established Medical Affairs project management capability for BMS China subsidiaries
· Delivered operational targets of 150 best-in-class global and local functional activities

· Strategic partner to GM & executive team and effectively communicated/reported at the board level
· Built trusted and integration across medical, clinical and regulatory support teams
· Developed and monitored governance policies & standard operating procedures
Pfizer Inc | 2011-2014, EU HQ Belgium
     Supply Chain & Operations Team Lead, Immunology & Vaccines
· Led a team of thirty-five colleagues across four Zoetis emerging markets following the divisional spin-off 
· Pioneered data reporting methodology to increase forecast accuracy by 33% maintaining quality 
· Drove global portfolio pricing analysis resulting in an incremental $22M sales annually
· Streamlined running costs for late-stage assets through improvement of KPI’s 
· Transformed a team culture from support to partnership model positively

· Pioneered talent development pipeline model by staff cross-functional movement
· Developed a co-joined hiring model for fifty-seven growth markets 
· Designed on-site customer visits platform to resolve performance issues across therapeutic areas

 Pfizer Inc | 2008-2011, USA & Japan
     Global R&D Finance & Operations Director, Pain, CV, Women’s Health

· Direct clinical operations ownership for 77 clinical trials portfolio

· Drove 1st Line & Breakthrough oncology, virology, pain, cardiovascular, immunology portfolios

· Integrated medical affairs, clinical and regulatory commercial plans with development activities 
· Recognized for tactfully heading alliances in the US, EU, Asia & Middle East 
· Monitored daily Accounts Receivables activities for timely collection and improvements of all claims
· Develop and Manage centers P&L, Quarterly and Annual Budgets and Operating Plans
· Work collaboratively x-departments to identify financial reporting & compliance issues towards defining appropriate corrective actions
Pfizer Inc | 2004-2008, USA 
     Finance & Reporting Associate Director, Consumer Goods/OTC, USA
· Managed $3.5 billion portfolio through all product phases resulting in 5% improved profit margins
· Achieved 98% budget commitment for $1 billion global franchise, 5 consistent years  
· Chaired divisional finance committees, Op Plan, Budget & Headcount reallocation, P&L management
· Established & maintained finance data dashboards leading to 3% performance improvement
PHILIP MORRIS INTERNATIONAL | 2000-2004, USA, Belgium & Switzerland  
     Finance & Reporting Corporate Finance Manager 

· Analyzed data and partnered across the organization to prepare weekly, monthly and quarterly
· financial reporting deliverables, including investor update materials
· Evaluated M&A and investment opportunities (both inbound and externally sourced) across portfolio
· Prepared Board materials, conference call scripts, Q&A, and any other supplemental materials
· Developed a perspective on key global trends, including globalization & impact projections
EDUCATION, AWARDS & Certifications
· Doctor of Business, High Honors | Beta Gamma Sigma | Pace University | Economics & Management      
· Master of Business Administration, Honors | St. John’s University | International Finance   

· Bachelor of Art, Dean’s List | Marymount Manhattan College | Finance & Investments

· Associate of Science, Dean’s List |TCMB College of Biology & Nursing 

· PMP Certification Completion, Pfizer Inc
· Invited Townhall Speaker, Operational Excellence Model & Impact, Pfizer Inc

· President’s Award in Excellence, Primary Care Business Unit, Pfizer Inc

· Accountability & Passion Corporate Award, Bristol-Myers Squibb Inc

· Speed Bravo Corporate Awards, Bristol-Myers Squibb Inc

· President's Award, Bristol-Myers Squibb Inc

· Honoree, Marymount Manhattan College President’s Report 

Community services & MISCELLANEOUS
· Adjunct Professor, King Graduate School of Business | 2012 - Present  

             Courses: Leadership & Organizational Behavior, Corporate Finance, Business Ethics

· Founder & President, www.beprofessional.com (acquired by Deloitte & Touche)

· Selected Coach for Mid-Level Professionals, Pfizer EU HQ
· Selected Mentor, Business Affairs Network for Women Professionals, WMNB


· Worked in 7 countries, Multilingual, US Citizen
· Long-Distance Swimmer
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OPERATIONal excellence & FinancIAL management


Connecting people, research & technologies towards enterprise goals











